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CONSITUTION

OF
The BRANDON TEACHERS’ ASSOCI ATI ON
OF
THE MANITOBATEACHERS"’ SOCI ETY
| ARTICLE 1: AUTHORITY AND NAME, [Formatted: Font: Bold ]
[Formatted: Font: Bold, Underline ]

1.01  Inaccordance with the provisions of Section 13, sub-section 3
of The Manitoba Teachers®Society Act, R.S.M. 1954,Chapter
262, the Brandon Teachersd Association of the
permitted to formulate this Constitution, adopt by-laws, and
pass resolutions not inconsistent with the said Act or the by-
laws of the said Society.

| 1.02  ThepameshallbetheBr andon Teacher sod AfDeeted said Teacherso Assoc

Manitoba Teachersod Society, .M

fAssociati ono.

ARTICLE 2: OBJECTIVES

The objectives of the Association shall be:

201 to further the aims and objectives of The Mani
Society;

| 2.02  to promote and develop professional and collegial spirit [Deleted: a fraternal spirit ]

among the teachers within the area served by Brandon
Teachersdé6 Association;

2.03  to safeguard and advance the interests of the teaching
profession;

2.04  to secure conditions for its members which will make possible
the best professional education service;

2.05 to promote and advance the cause of education;

2.06  to take any measures which the Association deems necessary
or advisable in order to give effect to any policy adopted by it
with respect to any question directly or indirectly affecting its
members, providing such policies are consistent with the
pol i cies of The Manitoba Teachersdé Society;

2.07  to stimulate public interest in educational affairs.

2.08  to negotiate collective agreements with the employer of its
members




ARTICLE 3: ACTIVITIES

In order to promote its objectives, the activities of the Association
shall include the following:

3.01 a) to participate in curriculum research and development;

D), to establish an effective public relations program; Deleted: b) to stimulate continuing interest in the

£), to maintain and administer the scholarship and other

teaching profession;{

[ Deleted: c) J

Deleted: d) . to secure equitable conditions of work and
salaries for its members;{

assistance funds of the Association;

advance the interests of its members. (Deleted: e) ]
[Deleted: f) J

ARTICLE 4: MEMBERSHIP

4.01  Every person who is a teacher or who performs any one or
more functions involved in the teaching process, including
every person who is a substitute teacher, and who is employed
by the Brandon School Division on a full-time, part-time or
substitute basis shall be eligible to be a member of this
Association.
4.02  Every person who is a member in good standing of the
Manitoba Teachersé Society, including a substi
and who is employed by the Brandon School Division shall be
a member in good standing of this Association and hereinafter
is referred.to as a Amember
4.03 Members have the right to attend and vote at general < B s Sligible for Sesatinte memberahin it The Mantioba
meetings, to attend Executive and Council meetings Teachers6 Society shall
(unless declared incamera) and to vote in the election of grempership in the Assoctation-f
the Executive and Council Representative. 4.04 . Honorary Membership - Any person eligible for
honorary membership in T
shall be eligible for honorary membership in this
4.04  The Council has_the power to grant honorary life Association.
memberships. However 1 honorarv and life members 1.05 Life Membership in the Association shall be
shall not have the riqht to vote. awarded to persons who merit that honor, based on the
criterion established by association policy.{
1.06 . Associate Members, Honorary Members and Life
Members shall not have the right to vote or to hold office.{
1
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| ARTICLE 5: MEMBERSHIP FEES,

2:01

The annual fee payable by each member of the Association

shall be in such amount as the membership may decide at the
Annual General Meeting. Any change in the annual fees
payable by each member shall become effective in the
subsequent school year.

ARTICLE 6: MEETINGS

6.01

6.02

6.03

6.04

6.05

6.06

6.07

6.08

6.09

General meetings of this Association shall be called at least
once (1) a year.

A written petition bearing the signature of fifty (50) members
of this Association shall have the right to require the President
to call a meeting of the general membership.

The annual meeting shall be during the first week in June or at

1st and end on June 30th of the ensuing year.

A general meeting of all members of the bargaining unit shall
be called for the purpose of ratifying a new or amended
collective agreement. The new or amended collective
agreement shall be ratified by a secret ballot of all members of
the bargaining unit present at the meeting. Notice of the
meeting shall be sent to the schools at least 7 days before the
meeting.

Council meetings shall be held in September, October,
November, January, February, March, and April, Other
council meetings may be held at the discretion of the
president. Dates of meetings shall be decided upon by the

Executives.

Any six (6) members of the council shall have the right to
require the President to call a meeting of the council at any
time.

Any member may attend meetings of the council but only
members of the council may vote.

A representative of the substitute teachers shall attend
meetings of the council and may vote

A representative of the retired teachers shall be invited to
attend meetings of the council

<
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Deleted: 5.01 The annual fee payable by each member
shall be an amount determined by the membership at its
annual general meeting.{

1

5.02 . Any change in annual fee payable by each member
shall become effective in the school year next succeeding
the decision to change the fee or as directed by the
membership.{

1

5.03 The annual associate membership fee shall be an
amount determined by the membership at its annual
general meeting.{

[Formatted: Indent: Left: 0 cm, Hanging: 1.27 cm ]
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ARTICLE 7: MEMBERSHIP OF THE COUNCIL

| 7.01  Executive shall be: [Deleted: Excutives

a) President

b) Vice-President

c) Secretary

e) Treasurer

e) Immediate Past-President

7.02  Elected representative(s) from each school according to
Article 10.02.

7.03  One representative elected by the central office teaching
personnel not directly associated with a school.

| 704 Any Brandon Teacherso #8,5o0ci/Deetdn

member of the Provincial Council. [Deleted: elected

7.05  One representative of substitute teachers.

7.06  The chairperson of each of the committees of the Association
as listed in Article 14.02.

7.07  The absence of any member from two (2) consecutive
meetings shall constitute a vacancy to be filled unless said
member shall show adequate reason for absence or makes

provision for an alternate representative according to Article [Formatted: Not Highlight
10.02
| ARTICLE 8: QUORUM (Deleted: 0

8.01  Ata general meeting the formula to declare whether there is
a quorum shall be the number of members of BTA attending
divided by the total membership, minus total number of
substitutes, multiplied by 100 to get the required minimum of
15% of the members.

8.02  The quorum at any council meeting shall be one-half (50%) of

| the members of the council and three (3) of the Executives. [Deleted: Excutives
8.03  The quorum of the Executive meeting shall be three (3) of the [Deleted: Excutives
Executives. ( Deleted: Excutives

8.04  The quorum of the Collective Bargaining Committee shall be
one-half (50%) of the members of the committee.

8.05  The quorum for all other committees shall be determined by



the committee.

ARTICLE 9: PROCEDURE

901 Bourinot’'s Rules of sRaHbelsecdament ary Procedure
as a guide to conduct all meetings.

9.02  Arrecord shall be kept of business transacted at all meetings.

9.03  The names of the members present at each meeting shall be
recorded with the minutes.

9.04 Counciimember s shal/l be given at | east two days®é6

the council meetings, together with an outline or agenda of the
business to be transacted at the meeting.

9.05  Every member shall be given at leastseven (7)d ay s & notice of
a general meeting, not including special or emergency
meetings, together with an outline or agenda of the business to
be transacted at the meeting.

9.06  Notice of a special or emergency meeting shall be
accompanied by a verbal or written indication of the nature of
the emergency agenda.

ARTICLE 10: DUTIES OF THE COUNCIL AND

EXCUTIVES
10.01  The Executive and Council shall: [Deleted: Excutives
a) supervise the affairs of the Association during ( Deleted: _supervise

the term of office;

[ Deleted: appoint

b) appoint additional members to the council to fill_

vacancies;

c) appoint committee members from the general [Deleted: appoint

membership at its first council meeting or as soon as
possible thereafter;

d) prepare a budget for the current year and suggest the [Deleted: prepare

required membership fee;

e) authorize the expenditures of the Association; [Deleted: authorize

[ Deleted: two

f) appoint auditors whose duties shall be to audit the
financial records and statements of the Association;

9) establish ad hoc committees with specific mandates as [Deleted: establish

necessary;



h) approve the opening package for collective bargaining [Deleted: approve

with the Board;

i) appoint members to participate in selected workshops, [Deleted: appoint

seminars and conferences

10.02 School Representatives:

a) School Representative(s) shall be elected by respective
staffs prior to the first council meeting in September
and shall hold office until their successors are
installed.

b) Representation for each school building shall be on the
following basis:
One representative for the first 20 teachers;
One additional representative for 21-40 teachers;
One further additional representative for 41-60
teachers and
One further additional representative for 61+ teachers.

C) The school representative shall:

1) represent his/her staff as a voting member on
the council;

2) act on council committees;

3) report Association activities to the staff;

4) report the wishes of the staff to the council;

5) inform members of meetings and results of
meetings;

6) circulate and take charge of Association and
Provincial Council minutes;

7) collect any special levies or fees as required;
8) promote interest and involvement in
9) inform new staff of Association activities;

10)  submit, to the Secretary, the names of staff
members added to staff and joining the
Association throughout the year;

11)  convey activities of the staff to appropriate
committees;

12)  ensure that alternate representation is available
in case of illness or absence of the
representative; and

13)  publicize general meetings.

10.03 Elected Members of the Provincial Council




a) An Association member who is also elected to the
Provincial Council shall act as a liaison with the Brandon
Teacher soconsisoci ati on

1004 Retired Teachers'’ Associati on

One representative of the Retired Teachers 06As

1) represent his/her constituent group as a non-voting
member on the council;
2) report Association activities to the constituent group;

3) report the wishes of the constituent group to the
council;
4) inform members of meetings and results of meetings;

5) circulate and take charge of Brandon Teache
Association and Provincial Council minutes.

ARTICLE 11: DUTIES OF THE EXCUTIVES

11.01 The President shall:

a) prepare the agenda of business and designate the place
of all meetings;

b) preside at all general meetings of the Association;

c) preside at all council meetings of the Association;

d) preside at the Executives meetings;  Deleted: Excutives )
e) be an ex-officio member of all committees;

)] countersign all orders on the treasury;

0) perform additional duties which may be assigned by
the council;

h) investigate grievances, reporting details of same to the
GeneralSecr et ary of The Manitoba Teachersdé Soci

i) be responsible for receipt and processing of
resolutions being submitted on behalf of the
Association to the provincial Annual General Meeting;

]) be responsible for the supervision of the
Administrative Assistant who shall:

1)  keep an accurate record of all proceedings of

10



| the Association at council, Executives and [Deleted: Excutives

general meetings;

2)  bring before the Association all official notices
and communications and conducting
correspondence as required;

3)  produce and send to the General Secretary,
statements and reports as required by The
Manitoba Teachersoé Society

4)  forward necessary notices of all regular and
special meetings to members of the
Association;

5) publicize general meetings;

6)  keep an accurate record of the number and
names of teachers belonging to the Association
and forward the information to the
Treasurer;

7)  keep an accurate record of M.T.S. days taken
by Association members, in accordance with
the Collective Agreement;

8)  plan and organize the retirement banquet under
the direction of the Secretary;

9)  compile, organize and arrange for the
publication of the Staff Directory;

10) compile an information folder to be distributed
each September to all new teachers in the
Division. This folder shall contain information
pertinent to salaries, fringe benefits, working
conditions and other matters deemed necessary

by the Executives. ( Deleted: Excutives )

11.02 The Vice-President shall:

a) assist the President in conducting the affairs of the
Association;

b) take full charge of the affairs of the Association during
the absence of the President or when requested to do
so by the President;

c) be the Associationés deputy returning offic
M.T.S. presidential election.

| 11.03 The Secretary shall: ( Formatted: Font: Bold ]

a) act as an official signing officer for the Association.

b) keep an accurate record of all proceedings of the

Association at council, Executives and general [Deleted: Excutives

meetings when the Administrative Assistant is not in
attendance;

11



11.04

11.05

The Treasurer shall:

a) keep a record of all monies collected by the
Association;
b) place all monies in a bank, trust account, or credit

union as the council may decide;

c) pay all bills incurred by the Association by cheque
signed by the Treasurer or, President, and any one,

signing officer, appointed by the executive;

d) Jo prepare and present an audited financial statement at
the annual meeting.

The Immediate Past-President shall:

a) render to the President such leadership assistance as
may be required by that officer and the council;

b) be chairperson of the nominating committee and chief
returning officer for the local Association election_and
any ratification vote on the collective agreement,

C) perform all duties which may be assigned to him/her
by the council;

d) act as chairperson of the Past-Pr esi dent s 6

ARTICLE 12: ELECTION OF EXCUTIVES

12.01

12.02

12.03

12.04

12.05

The Vice-President, Secretary, and Treasurer, shall be elected
annually and shall hold office until their successors are
installed.

The election of Vice-President, Secretary and Treasurer shall
take place at the annual meeting. A plurality of votes shall
elect.

Every member shall have the right to vote by secret ballot.

The Chief Returning Officer shall be responsible for the
proper conduct of the election.

The list of nominees for Vice-President, Secretary and

Treasurer prepared by the Nomination Committee and any
additional nominees presented at the Annual General Meeting

12

[Deleted: c) plan and organize the retirement banquet.{ ]

Deleted: and

Deleted: two

(
(
[ Deleted: s
(
|

Deleted: council

Deleted: be chairperson of a committee appointed by
the council

—J

[ Deleted: ; J

Commi ttee.



shall be presented to the membership for election.

12.06 The President will be elected annually at a general meeting
called specifically for the purpose of the election of President.
Acclamation of the President may occur at the Annual
General Meeting.

12.07 Nominations for President must be submitted to the
nomination committee on or before April 1™ of each school

year. Names of all those nominated will be circulated to all
schools by April 20", The general meeting called specifically

for the purpose of electing the president will occur after April
20" and before the last teaching day of April.

| 12.08 Jf an Executive is unable to complete his/her term of office,

his/her position shall be filled by a person proposed by the
| Executives and approved by the Council.

| ARTICLE 13: RATIFICATION OF THE COLLECTIVE

AGREEMENT

13.01 An amended or new collective agreement shall be ratified at a «

meeting of the members of the bargaining unit by a secret
ballot cast by all members of the bargaining unit present at

this meeting.

13.02 Notice of the meeting shall be sent to all workplaces at least
seven (7) days prior to the meeting together with a list of all
changes to the collective agreement.

13.03 A majority of the members who may vote and who cast ballots
on the question of acceptance or rejection of the proposed
collective agreement shall determine the question.

13.04 The ballots shall not be destroyed for at least thirty (30) days.

ARTICLE 14: COMMITTEES OF THE ASSOCIATION

14.01 Every committee established under this Constitution shall
include one member of the executive whose duty shall be;,

a) to act as chairperson;
b) to be responsible for reporting to the council.

14.02 Each year the council shall establish the following committees
and ad hoc committees with specific mandates as necessary.

13
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s

A. Brandon Association of Principals

1. Membership:

a) President .ex-officio

b) Chairperson .chosen by the Principals
and Vice-Principals

c) All Principals and Vice-Principals

2. Purpose:

a) to promote the jinterests and activities of
The Manitoba
Association;

b)  to help provide a leadership role for

teachers of Brandon School Division.

Collective Bargaining Committee

. 1. Membership:

a)

b)
©)
d)

e)

. Chairperson of the Collective Bargaining

Brelthe her s 6

Committee as ratified by the previous
AGM
Past Chairperson

President_ex-offcio

Jwo members appointed by the

chairperson
Additional members as proposed by the

chairperson and approved by the |
executive.

f)__ Vice-President

2. Purpose:
a)

b)

©)

1o negotiate a collective agreement with

the Brandon School Division which must
be ratified by the membership;
1o canvass the membership for a set of

priorities which shall be considered when
negotiating with the employer;
1o oversee the application of the collective

agreement;

d)_to preserve a record of all negotiations.

14
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e) to preserve an ongoing record of all

breaches of the collective agreement by the

employer or by members.

Formatted: Numbered + Level: 1 + Numbering
Style: a, b, ¢, é + Start at: 1 + Alignment: Left +
Aligned at: 3.65 cm + Indent at: 4.28 cm

C. Constitution Committee
1. Membership:
a) President .ex-officio
b) Chairperson, Vice-President
C) At least two (2) past-presidents proposed by
the chairperson and approved by the executive
2. Purpose:
a) to keep an ongoing study pertaining to the
updating of the Constitution;
b) to present to the council proposals for revision
of the Constitution as the need arises;
c) to prepare constitutional changes for
presentation to the general membership as
| directed by the executive.
| D. Employee Benefits Committee
1. Membership:
a) President .ex-officio
b) Chairperson
c) At least two (2) additional members proposed
by the chairperson and approved by the council
2. Purpose:
a) to maintain an ongoing study of changes
affecting all employee benefits;
b) to inform the members of pertinent changes
affecting the pension rights of teachers;
c) To report regularly on the activities of the

Provincial Employee Benefits Committee.

15
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Deleted: 3. Welfare Representatives Committee
Membership:
1

a) . Chairperson of the Collective Bargaining Committee
as ratified by the previous AGMY

1
b) Vice-President{

c) . One Representative selected from each of:{

i. Brandon Association of Principals{

ii. . Individual school staffs{

iii. Central Office teaching personnel not assigned to a
specific school{

d) . Additional members as deemed necessary by the
Chairpersonf

1

4. Purpose:|

a) . To channel information from the Negotiating Team to
the groups represented on the committee; |

b) To channel information gathered from the
membership to the Negotiating Team.{

1

5.. Vacancies:{

1

It shall be the responsibility of the Excutives to fill
vacancies on this committee on the advice of the
chairperson as promptly as they occur.{

= = = = = = :Section Break (Continuous)= = = = = =

[ Deleted: council
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Deleted: E. Eiuality in Education
1
Membership:{

a) . President - ex-officiof
b) Chairpersonf
c) . At least one contact person at each school{

2. Purpose:f

1
a) . To develop the full potential of all individuals;{
1

b) To develop awareness of equality issues in classroom
materials, teacher attitudes, school policies and programs;
1

¢) . To share information and resources;

1

d) To monitor the Equality Policy.{

= — — — — — Section Break (Continuous)—= — — — — —




vBudqet Committee

Membership:

a) President .ex-officio

b) Chairperson -Treasurer

c) Executives and Chairs of Committees

Purpose:

a) to prepare a budget for proposal by the Council
to the membership;

b) to keep an up-to-date list of teachers belonging

to the Association in order to maintain an
accurate account of membership fee income;

Liaison Committee

1.

Membership:

2)

A maximum of three (3), members, appointed

by Executives, on an ad hoc basis.

Purpose:

a)

to act as a liaison between the Association and
the Brandon School Division;

D), to consider the interpretation, discussion and <
seftlement of matters of joint concern that are
not currently under negotiation.

Q) to promote educational co-operation between <

the Association and the Division Board.

Nominations Committee

1.

Membership:

a)
b)
c)

President .ex-officio
Chairperson -Immediate Past-President
At least two (2) additional members proposed

by the chairperson and approved by the council

Purpose:

16

Deleted: Assessment/Evaluation
1
Membership:{

a) President - ex-officiof
1
b) . Vice-President{

c) Chairpersonf

d) . At least three (3) additional members, one
representative of early, middle and senior years proposed
by the chairperson and approved by the council.{

€) One representative of the Brandon Association of
Principals appointed by that bodyf
1

2. . Purpose:

a) to promote an awareness of the policy of The
Mani toba Teachersd Soclhe

b) . to study existing evaluation policy;{

c) to represent the Association at regional evaluation
seminars;{

1

d) . to examine concerns identified by any member of the
Association;

1

€) to report concerns to the Excutives; to report to the
council.{

1
g) - to represent the association at divisional assessmen”
[Deleted: Excutives J
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H.

a)
b)

c)

to prepare a slate of officers to be presented for
election at the annual meeting in June;

to conduct the election of officers at the annual
meeting;

to present a list of proposed chairpersons for
ratification at the Annual General Meeting.

Past -Presidents
1. Membership:

N/ N A —

a) President .ex-officio

b) Chairperson .Immediate Past-President

c) AllPast-Pr esi dents of Brandon Teachersbod
Association

2. Purpose:

a) to meet at call of the chairperson;

b) to be available as resource personnel for the
Association Executives and the council; [Deleted: Excutives

c) to carry out research and/or study when [Deleted: n
requested by the council; [Ddeted; I

d) to research and recommend to the council,

individuals worthy of being bestowed with a
Life Membership in
Association.

Professional Development Committee

1. Membership:

Brandon

Teacher sbo

A principalsbd representative, to be sel
mmi [ Deleted: Association of Principals

a) President .ex-officio

b) Chairperson

c) Three (3) advisory board representatives -one
to represent each of the following areas: early,
middle, and senior years who are proposed by
the chairperson and approved by the council

d)
theBrandonPr i nci pal s6 Co

2. Purpose:
a) tocooperate with The

Society, Manitoba Education, and the Brandon

17

Manit oba

Teacher sbo



School Division to study and develop
programs in curriculum development and in-
service education

b) to present the views of the Association in all
phases of in-service education;

c) to encourage and initiate programs pertaining
to curriculum and in-service of the Provincial
Professional Development Committee;

d) to keep the membership informed about
developments in curriculum and in-service of
the Provincial Professional Development
Committee;

e) to co-operate with early, middle, and senior
professional development groups in promoting,
initiating, and sustaining studies of curriculum
and educational research;

f) to ensure that the LIFT Conference is
organized and held in November.

| J. Public Relations Committee
1. Membership:

a) President .ex-officio

b) Chairperson

c) Vice-President

d) At least two (2) members proposed by the
chairperson and approved by the council

2. Purpose:

a) to conduct public relations activities as
directed by the council;

b) to publicize educational activities of the
membership and the Association;

c) to develop a public relations policy and
program for approval by the council,

| K. Workplace Safety and Health Committee
1. Membership:

a) President .ex-officio

b) Chairperson

c) One member appointed from each school

2. Purpose:
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Deleted: g) to propose the criteria for eligibility for
Professional Development funds to the council for
approval;{

h) . to oversee the disbursement of Professional
Development funds according to approved criteria.{




a) to identify risks to safety and health in each
building in the Division used by teachers and
students while in the pursuit of educational
goals.

b) to monitor accidents which may have occurred
in the pursuit of educational goals in an
attempt to propose ways of preventing further
such accidents;

C) to promote safety programs;

Hs)] to report to the Association chairperson in such eleted: d) to maintain adequate records;{

a way that meaningful contributions may be

‘D
1
made to the Brandon School Division [De'etec‘: e

Employer/Employee Workplace Safety and
Health Committee so that this committee can
address and process complaints.

| L. Education Finance Committee

1. Membership:
a) President-ex-officio
b) Chairperson
¢) Two additional members proposed by the chair and
approved by the council.

2. Purpose
a) To maintain an ongoing study of

provincial/divisional education fin
b) To keep the council informed of pertinent
information

14.03 Every committee established under this Constitution shall
prepare and submit a budget to the Finance Committee at least
four (4) weeks prior to the annual meeting.

14.04 Each committee shall, in addition to the responsibilities
outlined, carry out such duties as may be assigned to it by the
council from time to time.

| ARTICLE 15: RESOLUTIONS TO THE PROVINCIAL [Deleted: .

ANNUAL GENERAL MEETING

15.01 a) Resolutions must be approved at a Council meeting of the
Local Association, if they are to be presented on behalf of
the Association

b) Resolutions must be submitted to schools before the
Council meeting.

¢) Resolutions to be submitted to the Provincial Annual
General Meeting must be forwarded to the Executive
Assistant for processing.
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ARTICLE 16: DELEGATES TO THE PROVINCIAL ANNUAL
GENERAL MEETING

16.01 The representatives to the Provincial Annual General Meeting
shall consist of:

Indent: Left: O cm, Hanging: 2.47 cm

Indent: Left: 0 cm, Hanging: 2.47 cm

)
)
|
)
)

a) Executives;  Deleted: Excutives
b) One chairperson from each of the following standing < [Formaned;
committees: Collective Bargaining, Professional Deleted:
Development, Employee Benefits and Education Finance ‘ -
c) Alternate or additional delegates as appointed by the “ [Formatted:
Executives. [Deleted: Excutives
16.02 a)The delegates and members of the Provincial Council from Deleted: 1
_} he Br and @Associdtienshalhreeeivesad expense H
allowance from the Association. q
b)The amount of the allowance shall be set in the annual ﬁ
budget. 15.02 a)
[Deleted:
Deleted:
ARTICLE 17: RESERVE FUND j

1701 The Brandon Teachersdé Associ ati.
Fund.

17.02 The Reserve Fund shall be invested in one or more of the
following:

a) In a savings and/or investment account with a chartered
bank;

b) In a credit union;

c¢) Government Bonds

17.03 The Reserve Fund shall be managed in the following way:

a) A maximum amount of $12,000 will be kept in the
fund.

b) If the Reserve Fund falls below $8,000 then there
will be an annual Reserve Fund levy of the lesser of:

on

shal

ma i

nt a

i),10% of the maximum amount of the Reserve [Deleted:

Fund;

ii) fhe amount needed to bring the Reserve Fund to [Deleted:

its minimum.
c) Surpluses beyond the $12,000 maximum will be
transferred to the General Account.
17.04 The Reserve Fund will be used in the following ways:

a) Arbitrations
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b) Professional Development emergency needs -
designated by the general meeting

C) Contingencies designated by the council ;$1,000 limit < [Formatted: Left

d) Hedge for unusual increase in fees in order to spread [Demed; 1

the cost over one or two years
e) Capital expenditures-designated by the council.

ARTICLE 18: CONSTITUTIONAL CHANGE

18.01 Constitutional changes may be made at any general meeting
provided a notice of motion of the proposed changes shall
have been forwarded to all members two weeks prior to the
meeting.

18.02 Constitutional changes shall become effective upon approval
of the Provincial Councilof The Manitoba Teachersd Society.

This revised Constitution was adopted at the Annual General Meeting
oftheBrandonTeac her sdé Association in June 2008

Approved by Provincial Council
at its meeting on 2008.

President
Secretary

General Secretary

The Manitoba Teachersd Society

‘ October
Cst-BTA-
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