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BRANDON TEACHERS’ ASSOCIATION

POLICY MANUAL

Member Benefits Summary Table
Constitution
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President’s Practices

Office Practices

Each year the incumbent President or Immediate Past President shall review current Association policies and
make recommendations to the EXECUTIVE concerning them.

EXECUTIVE POLICY

a.

d.

EXECUTIVE shall be:
President, Past President, Vice President, Treasurer and Secretary.

EXECUTIVE meetings shall be held two Mondays prior to the COUNCIL meetings in September, October,
November, January, February, March, April and May. Other EXECUTIVE meetings may be held at the
discretion of the President.

Any member of the Association may attend EXECUTIVE meetings as an observer.

Members of the EXECUTIVE are to attend the Provincial Annual General Meeting

Election of the EXECUTIVE

a.

The Vice-President, Secretary and Treasurer, shall be elected annually and shall hold office until their
successors are installed.

The election of Vice-President, Secretary and Treasurer shall take place at the annual meeting. A
plurality of votes shall elect.

Every member shall have the right to vote by secret ballot.

The Chief Returning Officer (Past President) shall be responsible for the proper conduct of the election.
The list of nominees for Vice-President, Secretary and Treasurer prepared by the Nomination
Committee and any additional nominees presented at the Annual General Meeting shall be presented to
the membership for election.

The President will be elected annually at a general meeting called specifically for the purpose of the
election of President. Acclamation of the President may occur at the Annual General Meeting.
Nominations for President must be submitted to the nomination committee on or before April 1* of
each school year. Names of all those nominated will be circulated to all schools by April 20™. The
general meeting called specifically for the purpose of electing the president will occur after April 20"
and before the last teaching day of April.

If an EXECUTIVE member is unable to complete his/her term of office, his/her position shall be filled by a
person proposed by the EXECUTIVE and approved by the COUNCIL.

Roles of the EXECUTIVE

The President shall:

a) prepare the agenda of business and designate the place of all meetings;
b) preside at all general meetings of the Association;
c) preside at all COUNCIL meetings of the Association;

d) preside at the EXECUTIVE meetings;



be an ex-officio member of all committees;

countersign all orders on the treasury;

perform additional duties which may be assigned by the COUNCIL;

investigate grievances, reporting details of same to the General Secretary of The Manitoba
Teachers’ Society;

be responsible for receipt and processing of resolutions being submitted on behalf of the
Association to the provincial Annual General Meeting.

be responsible for the supervision of the Executive Assistant who shall:

Executive Assistant Duties:

1) keep an accurate record of all proceedings of the Association at COUNCIL and general
meetings;

2) bring before the Association all official notices and communications and conducting
correspondence as required;

3) produce and send to the General Secretary, statements and reports as required by The
Manitoba Teachers’ Society;

4) forward necessary notices of all regular and special meetings to members of the
Association;

5) publicize general meetings and COUNCIL meetings dates.

6) keep an accurate record of the number and names of teachers belonging to the
Association and forward the information to the Treasurer;

7) keep an accurate record of M.T.S. days taken by Association members, in accordance
with the Collective Agreement;

8) plan and organize the retirement banquet under the direction of the Secretary;

9) compile, organize and arrange for the publication of the Staff Directory;

10) compile an information folder to be distributed each September to all new teachers in

the Division. This folder shall contain information pertinent to salaries, fringe benefits,
working conditions and other matter deemed necessary by the EXECUTIVE.

The Vice-President shall:

a)
b)

c)

assist the President in conducting the affairs of the Association;

take full charge of the affairs of the Association during the absence of the President or when
requested to do so by the President;

be the Association’s Deputy Returning Officer for the M.T.S. Presidential election.

The Secretary shall:

a)
b)

c)

act as an official signing officer for the Association;

keep an accurate record of all proceedings of the Association at COUNCIL and general meetings
when the Executive Assistant is not in attendance;
plan and organize the retirement banquet with the Executive Assistant.

The Treasurer shall:

a)
b)
c)

d)

keep a record of all monies collected by the Association;

place all monies in a bank, trust account, or credit union as the COUNCIL may decide;

pay all bills incurred by the Association by cheque signed by the Treasurer and President, or any
two signing officers appointed by the EXECUTIVE;

be chairperson of a committee appointed by the COUNCIL to prepare and present an audited
financial statement at the annual meeting.



The Immediate Past-President shall:

a) render to the President such leadership assistance as may be required by the EXECUTIVE Officer
and the COUNCIL;

b) be chairperson of the nominating committee and Chief Returning Officer for the local
Association election plus ratification votes on any Collective Agreement.

c) perform all duties which may be assigned to him/her by the COUNCIL;

d) act as chairperson of the Past-President’s committee.

Remuneration to EXECUTIVE & Committee Chairs

a. BTA shall pay annual honorariums to EXECUTIVE members and Committee Chair Persons, exclusive of
the BTA President, to recognise and show appreciation for the many hours of work and the dedication
of the position to enhance areas for BTA members.

The honorariums would be as follows:

i. Collective Bargaining - $ 750.00
ii. Education Finance - $ 500.00
iii. EXECUTIVE Members - $250.00
iv. Chair persons of all other committees of BTA, exclusive of the BTA President - $200.00

(motion passed April 26/07)

b. BTA shall pay an honorarium of $1,000.00 annually to the President. (motion passed June 5/07)
c. The BTA remunerations shall be paid by April 30" of each year.  (motion passed June 5/07)

Personnel Committee
Shall consist of: President, Vice-President, Treasurer, Secretary and Past President with the power to add,
responsible for job description, contract negotiations, evaluation, hiring and releasing of BTA employees.

EXECUTIVE Professional Development and Training
a. Any BTA member who incurs expenses as a result of official BTA business be compensated at MTS rates.
b. Official BTA business includes 3 Presidents’ COUNCIL Meetings, 2 Collective Bargaining training sessions,
and up to 3 other provincial/regional meetings to be determined by BTA COUNCIL or EXECUTIVE.
c. The BTA Vice President should attend the Presidents’ COUNCIL Meetings. Any member may be
recommended and approved to attend other meetings/training sessions by BTA EXECUTIVE or COUNCIL.
Total expenditures in a budget year should not exceed $2,500.00. (motion passed Jan. 27/05)

Conflict of Interest
a. Members of EXECUTIVE who wish to serve on divisional policy committees that may create a
conflict of interest shall do so only with the approval of the EXECUTIVE.
b. All members of the EXECUTIVE of the Association shall exercise the greatest care that their position
not be used for personal advantage or to promote the commercial or partisan interests of any
person, business or institution.

Monitoring of Meetings
a. The President shall attend each School Board meeting whenever possible, and each school shall sign
up for one meeting each month.
b. The President shall attempt to conduct regular monthly meetings with the Superintendent to foster
rapport and to discuss matters of concern.




COUNCIL POLICY

a.

The COUNCIL shall be:

i. the EXECUTIVE

ii. Committee Chairs

iii. School Representatives

iv. one Representative elected by the central office teaching personnel not directly associated with
a school

V. Substitute teachers Representative

vi. Any Brandon Teachers’ Association member who is also an elected member of the Provincial
EXECUTIVE.

A representative of the retired teachers shall be invited to attend COUNCIL meetings.

COUNCIL meetings shall be held in September, October, November, January, February, March, April and
May. Other COUNCIL meetings may be held at the discretion of the president. Dates of meetings shall
be decided upon by the EXECUTIVE.

Any six (6) members of the COUNCIL shall have the right to require the President to call a meeting of the
COUNCIL at any time.

Any member of the Association may attend meetings of the COUNCIL but only members of the COUNCIL
may vote.

The quorum at any COUNCIL meeting shall be one-half (50%) of the members of the COUNCIL and three
(3) members of the EXECUTIVE.

Any COUNCIL member who cannot attend a meeting should make provisions for an alternate
representative to attend.

The Vice President shall contact any school representative who has been absent for three (3)
consecutive meetings to find out if there is a problem why he/she is not attending COUNCIL meetings.

Delegations to COUNCIL

a.

Delegations of members shall have the right to make presentations to COUNCIL after the approval of
the EXECUTIVE.

Delegates who are not members of the Association shall require the permission of the EXECUTIVE or
COUNCIL to present a brief.

Only questions intended for clarification of the brief shall be asked of the delegation.

Discussion, debate, and motions related to the brief shall be made later on the Agenda, under New
Business.

Where possible, copies of the brief shall be forwarded to the President prior to the presentation.

School Inquiries to COUNCIL

School inquiries to COUNCIL shall be submitted to the President in written form two weeks prior to the
next COUNCIL meeting.

Rules Governing COUNCIL Meeting

1.

2.

Where these rules of procedure are silent, COUNCIL shall be guided by Parts | and Il of BourA ¥ 2 (i Q &

of Order, 1995, Fourth Edition, but the will of the majority of the COUNCIL shall prevail.

Quorum
The quorum for the COUNCIL shall be one-half (50%) of the members of the COUNCIL and three (3) of
the members of the EXECUTIVE.

Agenda (Order of Business)

a. The agenda for a meeting of the COUNCIL shall be prepared by the President and Executive
Assistant, and shall be sent to members by the Executive Assistant at least one week prior to the
COUNCIL meeting.
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b. The agenda shall outline the order of business for the meeting.
c. Any member may, at this time, move an amendment to the agenda.
d. The agenda, once approved, shall not be departed from except by unanimous consent of the

members present and voting.

Presiding Officer
a. The Presiding Officer shall:
i. Call the meeting to order at the time appointed;
ii.  Announce each item of business as it arises and call upon the appropriate person to speak
iii. Cause a motion to be stated clearly before allowing discussion;
iv. Refuse to recognize any motion which is evidently frivolous or otherwise out of order.
V. Authorize members to speak in discussion;

vi. Enforce on all occasions the observance of decorum and of the rules of procedure;
vii. Give a clear ruling when a point of order is raised, stating the rule or procedure which is
being applied;
viii.  Adjourn the meeting in the absence of a motion to adjourn when it is clear that the business

of the meeting is concluded and there is no objection;

b. The Presiding Officer shall not take part in discussion.

i.  The Presiding Officer may inform the COUNCIL of matters of fact within personal knowledge,
may explain the effect of proposed measures, and may draw attention to departure from
established policy or normal procedure.

ii. If the Presiding Officer wishes to take part in debate, the chair will be relinquished to another
member.

Motions
The chair of the meeting controls the flow of debate and rules on all aspects of the debate.

Amendments

a. Any member may move an amendment to a motion, save the mover and seconder of the
motion it is proposed to amend. A member may move only one amendment but that member may
speak on an amendment to the same question moved by another person.

b. A motion to amend shall be relevant to the motion.
C. A motion to amend shall not negate the original motion.
d. Motions to amend shall propose:

i. to leave out words; or

ii. to leave out words, in order to insert or add others; or

iii. to insert or add words
e. A motion to amend once negatived, shall not be proposed a second time.
f. The mover of a motion to amend shall speak only once to the motion.

Amendment to the Amendment

a. When a motion to amend has been proposed, any member may move a motion to amend the
amendment.

b. A motion to amend the amendment shall deal only with the wording of the amendment.

Debate

a. A member desiring to speak shall indicate by showing of hand.

b. When two or more members indicate their desire to speak, the Presiding Officer shall call upon

the member who rose first.



A member addressing the COUNCIL shall closely confine discussion to the question under
consideration.

Speakers are supposed to declare at the beginning of their time whether they are for or against
the motion. They should say something like: “I am speaking for (or against) the motion”, BUT
many times people do not do this.

A member shall not speak twice to a motion except, at the discretion of the Presiding Officer, in
explanation of a material part of the speech which may have been misunderstood.

A member who moves a main motion may speak a second time to that motion by way of reply.
Such reply shall close the debate.

Any member may move a motion to table the question under consideration by rising and saying,
“I move that this motion/resolution be tabled”.

A motion to table shall not be amended or debated and shall immediately be put to the vote.

A tabled question may, by motion, be taken from the table, that is, brought again before the
COUNCIL for consideration. When a motion is lifted from the table, debate shall be resumed at
the point at which it was interrupted.

A tabled question that is not taken from the table before the close of the meeting shall be dead.
Any member may request that the number voting in the affirmative and negative on decisions
be announced, whereupon the Presiding Officer shall announce the count.

Ending Debate

a.

m o oo

Except as provided hereafter, any member may move to end debate by rising and saying, “I
move that this question be now put”.

A member who has spoken on the main question shall not move or second a motion to put the
question.

A motion to put the question shall only be made to a main motion.

A motion to put the question requires for passage a two-thirds vote.

A motion to put the question shall not be debatable.

If the motion is carried, the question shall immediately be put.

If the motion is lost, debate shall be resumed at the point at which it was interrupted.

Voting Procedures on Motions Before the COUNCIL

a.

When debate appears to have closed, the Presiding Officer shall ask, “Are you ready for the
question?” If no member rises, the question shall be put by first calling for the affirmative vote and
then calling for the negative vote.

If the question is on a resolution, the resolution shall be read again immediately before the vote
unless it has been read very recently or it is the sense of the COUNCIL that the reading shall be
dispensed with.

Members shall vote by raising their hands.

Members may abstain from voting.

When the Presiding Officer is not certain of the result of a vote, a standing vote shall be called for by
asking the affirmative and negative to rise in turn. Members may be asked to assist in counting the
vote. After the count has been completed, the result shall be announced by declaring the question
carried or lost.

Any member may request that the number voting in the affirmative and negative be announced,
whereupon the Presiding Officer shall announce the count.

Obijection to the Consideration of a Question

a.

b.

Any member may object to the consideration of any original main motion by rising and saying, “I
move that the question not be considered”. A seconder shall not be required.

Such an objection shall be made before the question has been discussed and may interrupt a
speaker.



c. This motion shall not be debated, or amended, or have any other subsidiary motion applied to it.
d. This motion shall require for passage a two-thirds vote.

Rescinding a Motion

a. Any motion may be rescinded.

b. Any member may move that a motion be rescinded by rising and saying, “I move that (state the
motion) be rescinded”.

c. Such a motion shall be debatable.

d. A motion to rescind shall require for passage a two-thirds vote.

Withdrawing a Motion

a. A mover of a motion may request leave to withdraw that motion at any time before voting on the
motion has begun by rising and saying, “I request permission to withdraw (state motion)”.

The Presiding Officer shall ask the COUNCIL if there are any objections to the withdrawal.

If no objection is made, the motion shall be withdrawn.

d. If any member objects, the motion shall be withdrawn only upon a motion duly passed.

o T

In Camera

a. Any member may move that the COUNCIL go in camera to discuss a specific subject or subjects
by rising and saying, “I move that we go in Camera to consider (state specifically the subject or
subjects to be considered)”.

b. The In Camera session may discuss only the subject or subjects referred to it.
C. A motion or amendment made In Camera needs no seconder.

d. The proceedings of the In Camera shall not be recorded.

Adjournment

a. Motion to Adjourn the COUNCIL

i. Any member may move the adjournment of the COUNCIL by rising and saying, “lI move that this
COUNCIL do now adjourn”.

ii. If made during debate, such a motion shall not be debated and the question shall immediately
be put.

iii. If no business is pending, such a motion shall be debatable.

iv. Such a motion shall not be amended.

v. If a motion to adjourn the COUNCIL is carried the meeting is terminated.

b. Adjournment by the Presiding Officer
i. Where it appears that the business of the meeting has been completed, the Presiding Officer
shall ask, “Shall this meeting adjourn?”
ii. If there is no negative response, the Presiding Officer shall ask for a motion to adjourn or shall
declare the meeting adjourned.
iii. If there is any negative response, the meeting shall be adjourned only by motion.

Order

a. Any member may point out a breach of these rules or procedure by rising and saying, “I rise to a
point of order”.
Any member rising to a point of order may interrupt a speaker.
When a member rises to a point of order the Presiding Officer shall ask the member to state the
point of order by saying, “Please state your point of order”. The objecting member shall do so
succinctly and shall not discuss the subject matter under debate.
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The Presiding Officer shall rule on the point of order.

COUNCIL MEETING SCRIPT FOR COUNCIL MEETINGS CHAIR

1.

2.

3.

Call to Order - Say: | now call the meeting to order.
Roll Call — Say: The attendance sheet is going@und. Please fill in your name and school.

Adoption of the Agenda — This sets out the business of the meeting. It is a standard format that can
be changed either by motion or simply by request. In most cases a request is just enough, BUT,
occasionally it is possible that there can be disagreements about changing the order or adding items
to the agenda.

Script:

Normally ....

Chair (to the COUNCIL): The following item(s) is/are being added to the agendaist the items to
be added.

Chair (to COUNCIL): Are there any othemadditions?

Wait a minute — no other additions — Chair: Seeing none, | would like a motion that the agenda b
adopted as circulated/amended.

Call for a vote — Say: All in favour? Opposed? Carriggve hope).

)

Adoption of Minutes — Once the minutes of the last COUNCIL meeting are adopted, they become
the official record of that meeting. There can be errors in them, and it is up to the COUNCIL to
determine that. The minutes can be corrected formally or informally depending on what it is .

Script:

Normally ...

Chair: The minutes of the lasEOUNCImeeting have beermpreviouslydistributed by email Are
there any errors or omissions?

be adopted as circulated/amended.

Call for a vote — Say: All in favour? Opposed? Carrigdve hope)

Treasurer’s Reports

The Treasurer will present a financial sheet showing expenditures, income, status of accounts and
balance of bank accounts for the period since the last COUNCIL meeting. He/she may comment on
items or just call for questions.

Script:
Normally ...
Chair b SEG A& GKS ¢NBI adzZNENR& wSLR2 NI




6.

7.

10.

11.

The Treasurer will speak to the report.

Say: Are there any questions for the treasurer?

Questioners need to be recognized by the Chair. Keep a speaker’s list if necessary.
Call for a motion for the acceptance of the treasurer’s report.

Call for a vote — Say: All in favour? Opposed? Carrig¢de hope)

Correspondence — Say: The correspondence from *******+xxk jg going around.

Reports

All standing committees as well as the President, Provincial EXECUTIVE member, the Retired
Teachers’ Association and substitute teachers may have reports to COUNCIL. The Chair will go
through all the reports as outlined below.

Script:
Normally ....
Chair: Nextis the Report.

The committee chair will speak to his/her report or give an oral report.
At the end of each report, Say: Are There any questior?s

Questioners need to be recognized by the Chair. Keep a speakers’ list if necessary.
At the end of all the reports, call for a motion to accept the reports for filing.
Call for a vote — Say: All in favour? Opposed? Carri¢ae hope)

Old Business

This is the point in the meeting when any business that has been deferred to old business, tabled, or
that results from a motion that is still ongoing can be dealt with. Sometimes background
information or reminder of what discussions took place previously will be given by the Chair.

New Business

At this time new items on the agenda will be dealt with. The Chair will introduce the items. If the
item was brought forward by a COUNCIL member, the chair will call on that individual to talk about
the issue. Discussions and/or motions will take place.

School Inquiries
This is the point where inquiries from schools will be dealt with. School inquiries to COUNCIL shall

be submitted to the President in written form two weeks prior to the COUNCIL meeting.

Announcements & Adjournment
At this point the Chair will ask if there are any announcements.

After this the meeting is over.

Script:
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Say: May | have a motion to adjourn the meeting?

MOTIONS PASSED

June 9/09

June 9/09
June 9/09
June 9/09

June 9/09

Apr. 23/09

Apr. 23/09

Apr. 23/09

Apr. 23/09

Mar. 26/09

Mar. 26/09

Mar. 26/09

Jan. 22/09

Jan. 22/09

Jan. 22/09
Jan. 22/09

Jan. 22/09

that the BTA draft policy manual be accepted as the policy manual. (Peter Buehler/Richard
Derewianchuk)

that Bev Monu become an honorary Life Member of the BTA. (Darren Hardy/Peter Buehler)
that the Executive Resolution be accepted. (Peter Buehler/Richard Derewianchuk)
that the Ad-Hoc Resolution be accepted. (Ali Johnston/Jill Lee)

that the Professional Development Resolution be accepted. (Kerry Hemstad/Angela McGuire-
Holder)

that BTA take Plan D with an additional 5 days to be added for Education Finance, bringing the
total to 25 days to the AGM for discussion. (Ali Johnston/Glen Simard)

that the reserve funds in External Public Relations be spent on books for a pilot Kindergarten
program pending approval. (Ali Johnston/Nancy Miller)

that the previous WH&S motion regarding the variance be rescinded. (Richard
Derewianchuk/Amy Buehler)

that BTA support CUPE in their efforts to have the BSD hire a WS&H employee. (Richard
Derewianchuk/Peter Buehler)

that the BTA President write a letter to Pat Isaak cc’d to TRAF and RTAM that would state that
RTAM should be included in pre-retirement seminars. (Glen Simard/Ali Johnston)

that BTA support the variance request for Workplace Safety and Health Committees. (Richard
Derewianchuk/Ron McPhail)

that BTA inquire about the cost of scanning our archival minutes. (Richard Derewianchuk/Peter
Buehler)

that support to include question on Blue Cross presentation to go mandatory on Feb. 18", (Ali
Johnston/Mark Leckie)

that BTA Council gives the Treasurer direction to donate $100.00 to the Sayad Pacha School
Project. (Mark Leckie/Glen Simard)

that the draft resolutions go forward to the AGM. (Ali Johnston/Peter Buehler)
that Ali Johnston be nominated for Member-at-Large. (Mark Timmons/Darren Hardy)

that Ali Johnston receives the stated $200.00 only. (Darren Hardy/Eunice Hurd)
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Sept. 25/08 that BTA sponsor a social evening with School Board members and Senior Administration to be
attended by BTA Executive and Committee Chairs. (Ali Johnston/Gary Sallows)

Apr. 24/08 that the Brandon Teachers’ Association endorse the recommendations contained in the Tim
Sale report and request government to act on these recommendations as soon as possible in
order to ensure that the retired teachers of Manitoba receive an enhanced COLA. (Richard
Derewianchuk/Darren Hardy)

Apr. 24/08 that BTA ask other teachers’ association to support Ali Johnston for provincial executive. (Liz
Wotton/Darren Hardy)

Apr. 24/08 that the formula to declare whether we have a quorum at AGM should be the members of BTA
attending divided by the total membership minus total number of substitutes multiplied by 100
to get a minimum of 15% (Darren Hardy/Ron McPhail)

Apr. 24/08 that BTA provide $200.00 to Mark Timmons for expenses incurred in his campaign for election
to MTS Disability Benefits Plan Governance Board at this year’s MTS Annual General Meeting.
(Richard Derewianchuk/Blair McLeod)

Feb. 28/08 that BTA support the Westman Science Fair in the amount of $100.00 (Ron McPhail/Ali

Johnston)

Jan. 24/08 that we proceed with the information meeting on February 12" if we have 30% of the
membership (with the exception of substitute teachers) in attendance (Amy Buhler/Chad
Cobbe)

Jan. 24/08 that 67% of membership (with the exception of substitute teachers) must vote in favour of the

plans in order for them to go ahead (Amy Buehler/Darren Hardy)

Jan. 24/08 that BTA propose the following resolution to the 2008 Annual General Meeting of the Manitoba
Teachers’ Society (Peter Buehler/Amy Buehler)

BE IT RESOLVED that the Society establish a regular Letters to the Editor/Membership Point of
View section in The Manitoba Teacher; and be it further resolved that the editor(s) of The
Manitoba Teacher actively promote member contributions to this section.

Rationale: Issues may get discussion throughout the year at meetings of the officers of the
Society, by MTS staff, at meetings of the provincial EXECUTIVE, at President’s COUNCIL, and at
meetings of standing committees, but these are segmented discussions which often do not get a
hearing by the general membership. These are discussions at which the views and ideas of
ordinary members may not be heard except by proxy. It is in the best interests of the Society to
promote a broad discussion and consideration of issues, especially those which are contentious.
A forum for that purpose in The Manitoba Teacher would help to meet that need.

Jan. 24/08 that BTA propose the following resolution to the 2008 Annual General Meeting of the Manitoba
Teachers’ Society (Amy Buehler/Peter Buehler)

BE IT RESOLVED that pursuant to Policy Welfare ¢ IX. Workplace IssuesC.TeachenWorkload,
the Society vigorously lobby the provincial government to amend the Regulationsto The Public
Schools Acto stipulate not only a minimum length to the school day, but also a fair and



Jan. 24/08

Oct. 25/07

Oct. 25/07

Oct. 25/07

Sept. 27/07

June 5/07

June 5/07
June 5/07

June 5/07

June 5/07

Apr. 26/07
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reasonable maximum length to the school day, which shall be not more than five and one-half
hours, including recesses but not including the midday intermission, except with the agreement
of the local association.

Rationale: In omitting to define the maximum length for the school day, the Regulationsto The
Public Schools Adfiscriminate against Manitoba teachers. Other workers in Manitoba are
protected from increased workload without increased compensation. Not so for teachers.

that BTA support Alison Johnston’s nomination to the Provincial EXECUTIVE with a contribution
of $200.00 (Ron McPhail/Darren Hardy) - unanimous

that BTA recommend that individual teachers decline the offer to attend the round table
meetings being proposed by the Superintendent. (K. Bonk/R. Derewianchuk)

Rationale: The president of BTA is the representative of Brandon teachers; and the correct
format for dealing with the issue is the liaison committee as per the collective agreement.

that BTA send a letter to senior administration and trustees stating that BTA does not support
extending the school day (A. Buehler/R. Derewianchuk).

that BTA donate $300.00 to the repair of the Santa Parade of Lights float on the understanding
that a sign be placed on the float indicating that repairs were made possible with the donation
from Brandon Teachers’ Association (P. Buehler/A. Buehler).

that BTA accepts the proposed Duty Free Lunch protocol with the recommended changes. (Amy
Buehler/Pat Cowan).

that an honorarium of $1,000.00 be paid annually to BTA President (Darren Hardy/Amy
Buehler)

that the honorariums be paid by April 30" each year. (Darren Hardy/Amy Buehler)

that the honorariums for 2006-07 be paid out of savings. (Darren Hardy/Amy Buehler)

that BTA establish an ad hoc committee to review the workload and compensation for
committee chairs and EXECUTIVE, and take a report back to 2008 AGM. (Mark Timmons/Mike
DeGroot

that Wayne Bradshaw be elected as a life member of BTA (Sherilyn Bambridge/Peter Buehler
that BTA pay annual honorariums to Table Officers and Committee Chair Persons, exclusive of
the BTA President, to recognise and show appreciation for the many hours of work and the

dedication of the position to enhance areas for BTA members.
The honorariums would be as follows:

Collective Bargaining - $ 750.00
Education Finance - S 500.00
Table Officers - $250.00

Chair persons of all other committees of BTA, exclusive of the BTA President - $200.00
(S. Bambridge/ A. Johnston)
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Apr. 26/07 that the title of Brandon Teacher’s Association Table Officers be changed to Brandon Teacher’s
Association EXECUTIVE; and
that the title of Brandon Teacher’s Association EXECUTIVE be changed to Brandon Teacher’s
Association COUNCIL.  (S. Bambridge /B. McLeod)

Apr. 26/07 that the EXECUTIVE approve the nomination of Wayne Bradshaw; and that this be taken to the
AGM for approval by the membership. (Ron McPhail — Blair McLeod)

Mar. 22/07  that BTA support SPIN (Suicide Prevention Implementation Network) in the amount of
$100.00 (Alison Johnston/B. McLeod).

Feb. 22/07 that BTA support the Western Manitoba Science Fair in the amount of $100.00”. (J. Lee/
P. Zenk)

Feb. 22/07 that the Brandon Teachers’ Association send at least one Alternate Delegate to the Manitoba
Teachers’ Society Annual General Meeting;; And that this Alternate Delegate receives financial
compensation at the same rate as the Official Delegates (R. Derewianchuk/D. Hardy)

Jan. 25/07 that a letter be sent to Provincial EXECUTIVE that we do not want pension to be part of the
bargaining process; and that we are in favour of an increase in pension contributions to ASA and
CUPE (Ron McPhail/Amy Buehler).

Jan. 25/07 that Cl Investments, represented by Assante Financial Management, as selected and approved
by the Brandon Teachers’ Association, as administrator of the Group Retirement Savings Plan,
effective January 1, 2007 be accepted with Brandon School Division continuing to provide
payroll administration of the Plan (Sherilyn Bambridge/Lori Rubenuik).

Jan. 25/07 that BTA nominate Alison Johnston as a member-at-large at MTS Annual General Meeting (Peter
Buehler/Eunice Hurd

Jan. 25/07 that BTA support Alison Johnston financially in her campaign as member-at-large on the
Provincial EXECUTIVE (Amy Buehler/Darren Hardy).

Jan. 25/07 that BTA submit the following resolution to the MTS Annual General Meeting (Peter
Buehler/Paula Nelson.

BE IT RESOLV#iat Bylaw X(5) be amended by adding a section (c) as follows:

(c) Associate members who are persons 02 f f SOG A y 3 LISy aA2ya LzNE dz- vy
'O YR 6K2 ITNB @g2NJAy3a & adzoadAiddziS St OK
eligible to receive services provided by the Society and local associations related to collective

bargaining, legal services and access to an Educator Assistance Program.

Nov. 30/06 that BTA support the Youth Making A Difference conference being organized by Crocus Plains
students with a donation of $500.00 (A. Johnston/B. McLeod).

Nov. 30/06 that BTA send a letter to Provincial EXECUTIVE, ASA and CUPE encouraging them to resolve the
pension dispute matter respectfully (Darren Hardy/Ron McPhail).



Nov. 30/06

Oct. 26/06

Oct. 26/06

Sept. 18/06

Apr. 27/06

Apr. 27/06

Apr. 27/06

Mar. 23/06

Mar. 23/06

Mar. 23/06

Jan. 26/06

Apr. 28/05

Feb. 24/05

Jan. 27/05

Jan. 27/05
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that the letter from Brandon Association of Principal re the Duty Free Lunch Period be taken to
Table Officers for further discussion, and that there be an effort to get the parties together
including a staff officer (Alison Johnston/Richard Derewianchuk).

that BTA does not accept CUPE’s challenge to donate $500.00 to the Food for Thought program
(Amy Buehler/Alison Johnston).

that BTA pay the Western Region Bargaining fund the annual fee of $1.00/member (A. Buehler
P. Buehler)

that BTA proceed immediately to sign up substitute teachers as members of BTA for the
purpose of Collective Bargaining. (Richard Derewianchuk/Pat Cowan) — unanimous

that BTA support the St. Augustine School division wide oratorical contest for Grades 7 & 8 with
the exception of the keeper plaque. (Derek Richels/Shawn Lehman)

that BTA do not support financially the Crocus Plains Skills Canada competition. (Katie
Bonk/Robin Bradshaw).

that BTA support Amy Buehler’s campaign for the provincial Disability Fund Case Management
Committee up to a maximum of $265.00. (Richard Derewianchuk/Shawn Lehman)

that BTA support the Western Manitoba Science Fair in the amount of $100.00 (Shane
Benson/Colleen Moman)

that BTA support the Suicide Prevention Implementation Network (SPIN) in the amount of
$100.00. (Dorothy Church/Peter Buehler)

that BTA send senior administration and trustee chair a letter informing them of the date of the
retirement dinner and where tickets are available. (Richard Derewianchuk/Blake Stephens).

that BTA nominate Amy Buehler to the provincial Disability Fund Case Management Committee
(Robin Bradshaw/Annette Gross)

that BTA support the St. Augustine School’s oratorical contest in the amount of $134.00 (Peter
Buehler/Dawn Wishart).

that BTA support the Western Manitoba Science Fair in the amount of $100.00 (Ron
McPhail/Blair McLeod).

that any BTA member who incurs expenses as a result of official BTA business be compensated
at MTS rates;

Further: that official BTA business includes 3 Presidents’ COUNCIL Meetings, 2 Collective
Bargaining training sessions, and up to 3 other provincial/regional meetings to be determined
by BTA EXECUTIVE or table officers;

Note: The BTA Vice President should attend the Presidents’” COUNCIL Meetings. Any member
may be recommended and approved to attend other meetings/training sessions by table
officers or BTA EXECUTIVE. Total expenditures in a budget year should not exceed $2,500.00
(Amy Buehler/Annette Gross).

that it shall be the policy of the Brandon Teachers’ Association to recognize individuals on their
retirement from the association with a retirement gift;

Further: that those individuals who are being recognized must be dues paying members of the
association at the time of retirement;



Oct. 28/04

Apr. 22/04

Apr. 22/04

Apr. 22/04

Apr. 22/04

Feb. 26/04

Feb. 26/04

Jan. 22/04

Jan. 22/04

Nov. 27/03

Apr. 24/03

Apr. 24/03

Apr. 24/03

Apr. 24/03
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And further: that those individuals who are on long term disability at the time of retirement
date shall also be deemed to be dues paying members in good standing” (Blair McLeod/Richard
Derewianchuk).

that BTA provide 2 copies of the FRAME report to each school and one copy to every parent
COUNCIL in Brandon (Amy Buehler/Richard Derewianchuk).

that BTA support the St. Augustine School’s oratorical contest in the amount of $107.75 (Blair
McLeod/Trudy Thompson).

that a letter be drafted by the president expressing concern over the division’s new attendance
policy (Amy Buehler/Sally Bender).

that BTA support Melissa Traverse in the amount of $150 to attend the Interchange on
Canadian Studies Conference in North Bay (Al Friesen/Louise Lamont).

that the president and/or education finance chair speak to Cheryl Burke (Board Chair) regarding
the incorrect information that was put forth by Heather Boles re the FRAME document, and that
some follow-up be done at the discretion of Table Officers (Louise Lamont/Ron McPhail).

that BTA support the Western Manitoba Science Fair in the amount of $100 (Blair McLeod/Katie
Bond).

that the EXECUTIVE take to the BTA AGM the introduction of a Short Term Disability plan for
BTA members (Ron McPhail/Louise Lamont

that the nomination of Vipin Varshney as a Life Member be accepted by the EXECUTIVE and that
it be taken to the AGM for approval (Amy Buehler/Ron McPhail).

that regarding the Life Membership application, that point 4 under Selection — A review
O2YYAGGSSsy O2yaraitAay3a 2F GKS LINBaARSyl
shall study all submissions for Life Membership to determine whether candidates meet the
qualifications as set down by the guidelines

be removed (Blair McLeod/Richard Derewianchuk).

that BTA provide the Collective Bargaining chair with the computer software program to back
up his files (Blair McLeod/Richard Derewianchuk).

that BTA support Crocus Plains in the amount of $200 to send the students and supervisors to
the National Skills competition in Kitchener )Blair McLeod/Trudy Thompson).

that BTA support St. Augustine School in the amount of $102.75 to cover the cost of the
division-wide oratorical contest for Grades 7 and 8 students (Blair McLeod/Meryl Orth).

that the EXECUTIVE take a recommendation to the AGM that the P.D. fund be eliminated (Amy
Buehler/Angeline Templeton).

that if there is a P.D. fund next year, that it be limited to a maximum of $100 per teacher as
recommended by the P.D. committee, and if more than 8 members attend the same
conference, a maximum if $800 be allotted for that conference (Ron McPhail/Nancy Miller).

Iy R

l'



Apr. 24/03

Feb. 27/03

Feb. 27/03

Feb. 27/03

Feb. 27/03

Nov. 28/02

Nov. 28/02

Nov. 28/02

Oct. 24/02

Oct. 24/02

Apr. 25/02

Apr. 25/02

Apr. 25/02

Feb. 28/02
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that a letter be drafted stating BTA’s disappointment with the number of contact days for K-8
teachers; and that a copy of that letter be sent to B.A.P. (Amy Buehler/Angeline Templeton).

that BTA provide $150 to assist Ashley Oliver of Neelin High School to attend the Interchange on
Canadian Studies Conference in Moncton, New Brunswick (Katie Bonk/Robin Bradshaw).

that BTA provide funding to the Western Manitoba Science Fair in the amount of $100 (Mark
Timmons/Blair McLeod).

that BTA nominate Mark Timmons to the position of member-at-large on the provincial
EXECUTIVE (Blair McLeod/Rick Feasby).

that BTA nominate Amy Buehler for the provincial Disability Benefits Plan Case Management
Committee (Robin Bradshaw/Blair McLeod).

that BTA write a letter to senior administration regarding the absence of administrators from
their schools on Friday afternoons to pursue course work related to their profession (Blair
McLeod/Katie Bonk).

that BTA enable the Education Finance chair to make a presentation on the Brandon School
Division’s School Finance Practices to a group of staff, parent COUNCIL members and invited
guests; and that this presentation takes place with the aid of the Public Relations-External
committee (Peter Buehler/Ron McPhail).

that BTA pay the Western Region Bargaining fund the annual fee of $1.00 pr member as soon as
possible (Peter Buehler/Blair McLeod).

that the President contact the Superintendent with BTA’s concerns regarding numerous
absences of principals from the schools (Ron McPhail/Richard Derewianchuk).

that the president writes letters to outgoing trustees thanking them; to incoming trustees
welcoming them; and also to the chairperson informing him that BTA looks forward to working
with the new board (Ron McPhail/Pat Cowan).

that BTA support Crocus Plains’ students attending the National Skills Canada competition in the
amount of $100 per student to a total of $600 (Amy Buehler/Blair McLeod).

that BTA support the St. Augustine School division-wide oratorical contest in the amount of
$107.75 (Wayne Bradshaw/Mark Timmons).

that BTA increase the B.U. Undergrad Scholarship to $300 and the Masters Scholarship to $500
(Louise Lamont/Peter Buehler).

that any member who incurs expenses as a result of official BTA business, will be reimbursed
actual costs of fuel and other actual expenses up to the maximum outlined in existing MTS
policy (Mark Timmons/Wayne Bradshaw). This motion was defeated, but the following
suggestions were made:
V  That expenses for attending official BTA business be addressed as a budget line.
V That the Table Officers take a look at the number of people who attend Winnipeg
meetings so they have a better idea of how much it will cost.
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Feb. 28/02

Jan. 31/02

Jan. 31/02

Jan. 31/02

Jan. 31/02

Oct. 25/01

Oct. 25/01

Oct. 25/01

Sept. 27/01

Sept. 27/01

Sept. 27/01
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Mar. 22/01

Mar. 22/01

Feb. 22/01
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that BTA approach the Division to change the number of hours they report to Employment
Insurance for substitute teachers to 9.1 hours, the same as for regular teachers (Ron
McPhail/Peter Buehler).

that BTA nominate Mark Timmons as a candidate for the Provincial EXECUTIVE (Blair
McLeod/Katie Bonk).

that BTA provide funding to the Western Manitoba Science Fair in the amount of $100 (Mark
Timmons/Wayne Bradshaw).

that BTA provide $150 for the student attending the Interchange on Canadian Studies
conference in Yellowknife (Mark Timmons/Derek Richels).

that BTA support the Extended Year Program in the amount of $500 (Ron McPhail/Peter
Buehler).

that BTA approve in principle the proposed establishment of a divisional professional
development committee (Mark Timmons/Peter Buehler).

that the Table Officers invite 10 people to attend the strategic planning conference under the
assumption that these days are not taken from our BTA days (Ron McPhail/Alison Johnston).

that BTA provide the Commission on Class Size committee another half day release time to
finish the job they have started (Alison Johnston/Blair McLeod).

that BTA pay the Western Region Collective Bargaining committee its annual fee of $1.00 per
BTA member, and do so at the earliest possible date (Peter Buehler/Ron McPhail).

that BTA provide release time for up to 4 members for a full day to draft a document on the
Commission on Class Size and Composition (Alison Johnston/Wayne Bradshaw).

that BTA approve the Wellness Funding application from King George School (Al Friesen/Lorie
Rubenuik).

that the motion that BTA provide for an additional three people to attend August seminar, to be
paid for by BTA at the same rate MTS pays, be referred to Table Officers (Ron McPhail/Mike
DeGroot).

that BTA donate $107.75 to St. Augustine School towards the Oratorical Contest (Ron
McPhail/Meryl Orth).

that BTA put forth Marion Robinsong’s name for life membership in BTA (Meryl Orth/Alison
Johnston).

that BTA support the Western Manitoba Science Fair financially in the amount of $100 (Louise
Lamont/Ed Burridge).

that BTA contribute $500 to the Extended Year Program (Richard Derewianchuk/Louise
Lamont).

that BTA purchase a laptop computer for Collective Bargaining for use at the bargaining table, at
a cost of up to $2,500 (Allison Johnston/Debbie Bjornsson).



Jan. 18/01

Jan. 18/01

Nov. 30/00

Oct. 26/00

Oct. 26/00

Sept. 28/00

Apr. 27/00

Apr. 27/00
Mar. 23/00

Mar. 23/00

Jan. 27/00

Oct. 28/99

May 13/99
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that the price of the retirement banquet tickets be increased to $25.00 (Jim Jankewicz/Richard
Derewianchuk).

that BTA propose to the administrator of student services and to Brandon School Division senior
administration that our Division lead community agencies in the development of a classroom
similar in purpose to the Interagency Classroom Program created in Thompson in September
2000 (Katie Bonk/Pam Zenk).

that BTA should not participate in the next Career Symposium (Amy Buehler/Jim Jankiewicz).

that starting next year, in early September, BTA make the effort to gather staffing enrolment
information earlier than is provided by the Division office (Amy Buehler/Richard Derewianchuk).

that the matter of presenting a gift to Don Cornell (retiring Secretary Treasurer) be referred to
table officers to find out from the treasurer if a gift had been presented to a retiring senior
administrator in the past; and if a gift is bought, how much should be spent. Also, that no more
should be spent for the gift than is spent on a gift for a retiring teacher (Peter Buehler/Alison
Johnston).

that the EXECUTIVE prepare an information letter for female teachers about their rights
regarding sick leave and pregnancy (Amy Buehler/Richard Derewianchuk).

that based on the past that BTA contribute $150 to be distributed equally among Brandon’s high
school students who attend BUNYS (Al Friesen/Joanne Campbell).

that BTA contribute $250 to the Extended Year Program (Ron McPhail/Craig Brownlee).
that BTA donate $107.75 to St. Augustine School towards the Oratorical Contest (Ron
McPhail/Ron Hay).

that BTA support “Milestones” in the amount of $250 (Mark Timmons/Ron Hay).

that the President of BTA be empowered to create an ad hoc committee to include at least
three BTA members to meet with representatives of the Board to create a policy acceptable to
both sides to deal with complaints against teachers (Peter Buehler/Mark Timmons).

that BTA strongly propose administering of provincial exams to students in the Brandon School
Division (Alison Johnston/Christian Morissette).

that the raw data from the Special Education survey document not  be shared in full with

Administration (Peter Buehler/Meryl Orth).

That BTA hosts a focus group session on Sept. 22/99 on the Special Education survey and
provide $150 for a light supper; and that this group be made up of volunteers from each school
(Rick Oakden/Gordon Bettess).

That BTA provide $500 to support the Provincial Annual General Meeting (Greg Fritzke/David
Palidwar).
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that BTA invite Jim McCrae (new education minister) to the next EXECUTIVE meeting. He will
make a 5 minutes presentation followed by 10 minutes question period (Wayne Bradshaw/Pam
Zenk).

that BTA make a donation of $500 to Jan Speelman’s election campaign (Wayne Bradshaw/Jim
Jankiewicz).

that an education finance meeting be held with Glen McRuer and Parent COUNCILs in the near
future. The cost of this meeting should not exceed $250 (Wayne Bradshaw/Louise Lamont).

that a committee of Table Officers gather concerns regarding the marking of the Grade 6 and 9
exams and take these concerns to the school board (David Palidwar/Al Friesen).

that the BTA Position on Teacher Discipline be accepted (Ron McPhail/Lorie Rubenuik).

that the table officers take a look at the final paragraph of the BTA Position on Teacher
Discipline, which has been accepted to determine what the word ‘support’ means (Paul
Curtis/Pat Cowan).

that a teacher protection card be prepared (Wayne Bradshaw/Jim Jankiewicz).

that BTA add $150 to the donation being given to the Canadian Cancer Society after the election
of Jan Speelman at the Society’s AGM (Greg Fritzke/Joan Lawrence).

that Table Officers prepare a statement to go into the paper in a paid space dealing with the
suspension of a teacher, without pay, or the termination before a court case is heard (Amy
Buehler/Al Friesen).

that a letter be written to the School Board impressing on them that we do not agree with the
suspension of a teacher, without pay, or the termination of an accused before the court case is
heard (Blair McLeod/Amy Buehler).

that BTA approve a contribution of $150 from the Education Bursaries budget to be distributed
equally among the students from Brandon School Division schools named as attendees at the
Marquis Project Seminar (Al Friesen/Robin Bradshaw).

that BTA pay its regional collective bargaining fees in the amount of $1.00 per member, as soon
as possible (Alison Johnston/Al Friesen).

that BTA provide funding for the Summer Reading Program in an amount equal to that provided
last year (Joan Lawrence/Meryl Orth).

that we pay the $150 registration fee for the curling bonspiel (Al Friesen/Peter Buehler).

that the Employee Benefits committee invite representatives from the Retired Teachers’
Association of Man. To do a presentation to the membership and retired teachers regarding
changes in legislation affecting pensions and provide funds to cover travel expenses up to $200
(Ed Burridge/Alison Johnston).

that BTA pursue the option of approaching MTS for a public relations project grant to be
matched by BTA funds up to a limit of $1,000 (Greg Fritzke/Robin Bradshaw).



20

Oct. 16/04 that BTA send a letter and, in addition, make a presentation to the Board outlining concerns
about the policy on administrative procedures regarding extra curricular/co-curricular activities
(Katie Bonk/Alison Johnston).

Sept. 18/97 that the association donate $100 to the public information evening dealing with eating
disorders (Greg Fritzke/Meryl Orth).

Sept. 18/97 that the President respond in writing to Mary Lynne Campbell stating our concerns regarding
the policy on extra-curricular and co-curricular activities (Blair McLeod/Ron McPhail).

President’s Practices
Memorize the 1-800-262-8803, call MTS Teacher Welfare and ask for advice on every situation. They are there
to help and provide all the support needed. Never act alone!

1. End of June
Information will arrive re: Presidents Training in Winnipeg at the End of August. Register for this and
book the hotel.

2. Beginning of August
a. Contact the Division for a list of the new teachers to the division for the upcoming year.
b. Make reservations for a New Teacher Coffee and Dessert night for the end of September. It has

been held at the Victoria Inn.

3. End of August
a. President’s Training Winnipeg
b. President will be invited to attend the New Teacher Orientation at the Division office.

i. Attend, but go only to introduce yourself and to invite the new teachers to a Coffee and
Dessert Night for the end of September.

ii. Provide them with a letter welcoming them and with contact numbers. These new teachers
are at this orientation on their own time, with no pay and we do not need to waste their
time.

iii. Letthem know that there will be invitations arriving with more information.

c. Send a greeting letter to the Board of Trustees. Express thanks for their commitment to
the education of students in Brandon and hope that BTA and the Board will continue to
work to the improvement of Brandon School Division in the upcoming school year.

4, September

a. Plan the coffee and dessert night for new teachers. This is paid for out of Presidents EXECUTIVE
Projects.

b. Send a memo to all schools and staff to welcome everyone back to another year and to remind
them of Presidents contact numbers. Send your draft to the Executive Assistant to be sent to
the schools.

C. First EXECUTIVE Meeting should include all Committee Chairs; get this list from the Executive

Secretary and/or Executive Assistant. Past practice has been a barbeque at the President’s
house but could be a catered meal at a conference room. The purpose is to bring everyone
together to start off the year, to establish some goals and to set dates for first meetings of all
committees. This needs to be scheduled the week before the first COUNCIL Meeting. Plan this
late August or the first week of September. The meal is billed to Presidents EXECUTIVE Projects.



10.

11.

12.

13.
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d. Contact the Executive Assistant to the Superintendent to set up dates for monthly meetings
for the year

e. E-mail all school administrators to set dates to attend staff meetings throughout the
year.

f. The President and the Executive Assistant plan a dinner event for Brandon School Division

Trustees and the Senior Administration.

October

a. Plan for World Teacher’s Day
- In the past, Crocus Plains (Larry de Vries) prepared cookies for all the schools to be delivered to
the staff rooms for World Teacher’s Day.
- Larry was provided with a list of the number of cookies needed for each school and he had
them ready for delivery. The President delivered them.
- The Executive Assistant prepared a card to go to each staff room. Cookies were provided to all
staff not just teachers.
- The money for this comes out of the President’s EXECUTIVE Project budget.

November
Resolutions for Provincial Annual General Meeting - remind EXECUTIVE about this item.

December
E-mail all staff and Administrators a message wishing them a very Merry Christmas and a safe holiday.

January
a. At COUNCIL meeting discuss the Provincial Annual General Meeting and how the process works

for selection of delegates.
b. Resolutions for Provincial Annual General Meeting must be submitted.

February
a. Nominations for Provincial positions must be submitted.

b. List of delegates for Provincial Annual General Meeting must be prepared.

March
Arrange rooms for AGM delegates in Winnipeg.

April
a. Motions to local Annual General Meeting must be approved by April COUNCIL meeting.
b. Deadline for nominations to BTA Life membership
c. April 1*is the deadline for nominations for BTA President
- Names of all those nominated will be circulated to all schools by April 20"".
- A general meeting called specifically for the purpose of electing the president will occur
after April 20" and before the last teaching day of April.
May
a. Binder meeting with Western delegates to go over binder for Provincial Annual General

Meeting.
b. Plan a meeting of Brandon Delegates to discuss resolutions for AGM.
c. BTA Annual General Meeting
d. Prepare speech for the BTA retirement banquet

a. Retirement Banquet
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b. E-mail to all the schools and Administrators wishing everyone a very safe summer and
congratulations for another successful year.
c. Letter to the School Board wishing them a pleasant summer.

MONTHLY

a. EXECUTIVE meeting at least 10 days prior to COUNCIL meeting.

b. Contact all EXECUTIVE with date, time and location.

c. Prepare the agenda for COUNCIL meeting.

d. Prepare President’s report the day after the EXECUTIVE meeting and send it to the Executive

Assistant.

COUNCIL meeting (usually last Thursday of the month).

Meeting with Dr. Michaels.

g. Two School Board meetings per month. Prepare presentations whenever necessary to address
issues.

h. Any committee meetings scheduled.

S 0

WINNIPEG MEETINGS

President’s training

4 President’s COUNCIL Meetings on Saturdays.

Provincial Annual General Meeting in May (Wednesday-Saturday)

Usually attend Ed Finance Seminar, Bargaining Seminar and Joint Seminar

DAILY
Help any member that needs your help and be aware of the issues.

Sample President’s Report
October 2007

LQft € gl &a -yRdyidashé, MudoniviCarfolh Frei@niphasized the need to be a good citizen-to
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Irene Jackson, Irving Texas
Meetings:
It has been a very busy month, since the first of October | have attended 17 before school, after school and
weekend meetings. This has included School Board meetings, Collective Bargaining meetings, BAP, staff
meetings, WesteNl/ t NBAA RSy (& YSSGAy 3aCOUNMRIAWInniped, Substityfel NJ YRt NJ
teachers, Wellness committee, Friends of Education, EXECUTIVE meetings, meetings with Dr. Michaels and a
meeting with the Trustees on Ed. Finance.

It would seem that | should have a great deal to report after so many meetings. The reality is that most of these
committees are in planning stages and | get the feeling that | will soon have more to report than pages would
allow. | also do not want to be redundant and Committee Chairs will be providing reports. It is exciting to see so
much activity in BTA and the passion that members bring to the respective areas. The quote above seems
appropriate.

School Board Meetings:
Short falls in music and resource were on the agenda of the Oct 9th meeting. The Music teachers did a fantastic
presentation on how limited they are and how short the Division is in meeting the curriculum requirements.

Ramona Coey had requested information, from Senior Administration, concerning where Brandon School Division
is, compared to divisions of comparable size, with Resource teachers. The information presented clearly indicated
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that we are far behind in this area. Dr. Michaels stated that all school, except for the small ones, need full time
Resource teachers. Unfortunately, Ramona suggested that this be done within the existing ratio. Linda Ross
asked if this meant increasing class sizes and the answer from Trustee Coey was yes.

It is very important for teachers to be a strong presence at each and every Board Meeting. The gallery was full of
teachers, early in the meeting, but as each group presented, they left. When the suggestion for larger class sizes
took place there were very few of us present. Please make sure that your school has signed up for a meeting and
then make sure you are there. It is not a waste of your time to be there, it does make a difference. | would like to
see the place packed out every meeting.

Liaison Committee:

The first meeting of the Liaison committee took place on Oct.3". The lack of substitute teachers was a topic of
concern. It is important for the committee to have facts and data to back up their statements. Any time we are
informed of cases where subs were not available would be valuable.

This issue raised another concern in the number of times teachers are mandated into PD and the number of

GAYSa GSI OKSNE KIF@S 0SSy 2dzi 2F GKS OflaaNez2y 2y NB
evident and teachers are out of the classroom far too often. This is of concern to BTA. | would like to collect data

on this. | need school reps to collect information on the amount of time your staff members have been mandated

out of the building in the months of September and October.

OFFICE PRACTICES (Executive Assistant’s Responsibilities)

1.

About the middle of August, prepare letters for new teachers (see “start up” computer file).

First day back from summer vacation:

a) Send memo to school secretaries requesting staff list for the staff directory (see “start up” file).

b) Send memo to school principals along with BTA COUNCIL sign-up sheet asking them to have
teachers sign up to serve on the BTA COUNCIL as school representative.

c) Find out from committee chairs who will be serving on their committees.

COUNCIL Meetings:
a) Agenda:

8 Should be prepared by the President and EXECUTIVE Assistant and sent out to the B.T.A.
COUNCIL members (school reps., EXECUTIVE members, committee chairs, Retired Teachers’
Association representative and Substitute Teachers’ Association rep.) at least one week before
the meeting.

b) First meeting in September:
8 Include in members’ packages the following:
BTA meeting dates
Criteria for Thinking of You
MTS/BTA leave form
Page 5 of the BTA constitution (item 10.02)
c) At first meeting in September, give to each new COUNCIL member a binder with a copy of the
constitution and collective agreement.
d) For each meeting provide an attendance sheet.
e) About a week before the meeting, decide with the President what refreshments will be served at
the meeting.
f)  Type minutes as soon as possible and send out to COUNCIL members. For those who were absent,
include their package material with the minutes.
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Staff Directory

a) At the start of the school year, request staff list from school secretaries as well as secretary for
Transportation &Maintenance.

b) Get staff changes from the different departments at Division Office.

c) Get Trustees’ information from secretary to Secretary-Treasurer

d) Contact the Retired Teachers’ Association and the Substitute Teachers’ Association reps. to find out
if there are any address changes. Names and phone numbers of each rep. can be found towards the
end of the staff directory.

e) Contact the numbers listed under “Frequently Called Numbers” to find out if there are any changes.

f) Update staff directory using the information received.

g) If possible, have the directory ready by the middle of October. Contact Jim at Webber Printing for
the printing of the directory.

h) How to calculate how many copies of the directory to be printed:

1 copy for each person listed (except Past-Presidents)
1 extra copy for Supt., Asst. Supts., Human Resources Director
2 copies each for ACC, Minister of Education, Educator Assistance Program,
TRAF, Certification Branch
3 copies for Brandon University
5 copies for MTS
Contact the Retired Teachers’ Asscn. and the Substitute Teachers’ Association
representatives to find out how many copies they need.
Add a few extras as throughout the year new staff will request copies of the directory.
i) Distribute directories as soon as the printer delivers them.
Send the schools’ packages in the courier
Hand deliver the ones for the Division Office.

j) Send a letter along with each Trustee’s and each life member’s directory (see computer file “Staff
Directory” for sample letters).

MTS/BTA Leave Days

a) Forms will be sent to the President for approval.

b) Send copies to Substitute Clerk, School Secretary/Principal and Applicant after president’s approval.

c) Retain the original for the file.

d) The leave form will indicate the date and amount of time for a substitute teacher (e.g. a.m./p.m.).

e) Record the date and if substitute was used.

f)  The Payroll department will send a bill to BTA for the substitute costs. Check this against the leave
form to determine if the cost is correct (e.g. was it for a half-day substitute or full day, should the
costs be billed to another department [e.g. MTS, Supt. Dept., etc.], are the dates correct?).

g) Ifthereis a discrepancy, inform the substitute clerk.

h) If the substitute costs are correct, send the bill to the BTA Treasurer for payment.

Annual General Meetings

a) Determine, with the President, a venue for the meeting (usually one of the high schools).

b) In collaboration with the President, prepare the agenda for the Annual General Meeting.

c) Inthe first week of May, send a memo to committee chairs requesting their reports for the AGM.

d) Prepare Annual General Report of the committee chairs’ reports along with the budget
recommendations for the upcoming year.

e) During the second week of May, send the agenda for the meeting, Annual General reports, copies of

minutes of the last Annual General Meeting as well as a poster advertising the upcoming meeting to
the BTA reps.



f)

g)

i)

j)

k)
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A week before the meeting, send a reminder of the meeting to BTA representatives, all member
home email address and to posted in schools asking them to encourage their colleagues to attend
the meeting. This memo should also include any tabled resolutions that will need to be voted on.
If there is a change of presidents, during the first week of May have Reesor’s Jewellery make the
President’s plaque. This is to be in the name of the Past-President and the year(s) in which he/she
served as president. Reesor’s has a template for this plaque.
Find out who the committee chairs will be for the upcoming year.
Take the following to the Annual General Meeting:

* attendance sheets

* ballots

* President’s plagque

* extra copies of Annual General report

* president’s report

* extra copies of the agenda

* copies of the audited financial statement (will be provided by the Treasurer)

* list of committee chairs for the upcoming year

After the meeting (next day):
* send a letter to the Superintendent informing him/her of the EXECUTIVE Members and
Committee Chairs of BTA. (see sample letter in AGM binder).
* send a letter to the Westoba Credit Union informing them who have signing authority
for cheques (see sample letter in AGM binder).
Update policy manual (add motions passed for the previous year)
Changes to Constitution if motions have been passed
If there has been a change in the BTA dues, inform the Payroll department what the new fees are
(to be effective at the start of the new school year).

Retirement Dinner

a)
b)

c)

In December, order hand bells from Christie’s Office Plus (get a purchase order number from the
Treasurer for Christies). Book venue and entertainment.
In March, send a memo to schools asking people intending to retire to let you know (see
Retirement/info to retirees.doc).
Prepare list of retirees. In most cases the names are picked up from the Personnel Report sent to
you from Secretary-Treasurer’s secretary.
Prepare dinner tickets for sale.
In the first week of May, send a memo to BTA representatives advertising the dinner. Included with
this memo, send dinner tickets for sale, poster advertising the dinner and a list of the retirees. See
sample memo in Retirement Dinner file.
Prepare a sheet indicating how many tickets are sent to each school and the name of the school
representative the tickets were sent to (see sample in Retirement Dinner file).
First week of May, send a letter to each retiree (see sample letter in Retirement Dinner file )

V indicating the format for the dinner

V 2 complementary tickets

V requesting a biography
In the second week of May, send 2 complementary tickets to life members; BTA Past-President,
Vice-President, and Treasurer (see sample letters Retirement Dinner file).
Send a letter to Board chair, superintendent, and assistant-superintendents indicating the date,
time and location of the dinner as well as where tickets can be purchased.
Prepare a sheet indicating the retirees, their guests, and who wrote the biographies.
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k) Include on the same sheet the number of ‘gratis’ tickets and the names of the people they were
given to (see sample in Retirement Dinner file).
Letters and forms re: the retirement dinner can be found under the Retirement Dinnefolder on
the computer.

[) During the first week of May, take a list of the retirees and bells to Reesor’s Jewellery for engraving.

m) During the first week of May, request a dinner menu from the establishment where the dinner will
be held.

n) In collaboration with the BTA Secretary, select the menu items. Inform the establishment of the
menu items selected.

o) Find out from the establishment the deadline for informing them of the final number of guests for
the dinner.

p) Prepare a booklet of the biographies received.

g) Confirm with Past-President that he is responsible for saying “Grace”.

r) About the middle of May, order (usually from Safeway) the number of corsages (ladies) and
boutonnieres (gents) needed.

s) Find out the total cost of the corsages and boutonnieres and have the BTA Treasurer prepare a
cheque.

t) Pick up the corsages on the afternoon of the dinner.

u) Prepare name placements for the reserved tables.

v) The Master of Ceremonies for the dinner will be the President. In collaboration with the President,
prepare his/her notes for the evening (see sample in the Retirement Dinner file).

w) Have a cheque from the Treasurer ready for the entertainer to be given to him/her on the evening
of the dinner.

Other

a) Send letter from Payroll re billing for President’s release time to the treasurer.

b) Bills from MTS for President’s cell phone, as well as for 726-3394 (fax machine) should be forwarded
to the treasurer.

c) MTS bill for 728-9373 (calling card) should be forwarded to the LIFT treasurer.

d) Keep the BTA website updated.

e) The Constitution to be formally reviewed by a committee of the EXECUTIVE at least once every five

years.

Local Annual General Meetings (BTA)

The annual meeting shall be during the last week in May or at the call of the EXECUTIVE. The Vice-
President, Secretary and Treasurer for the upcoming year will be elected at this meeting. The term of
office for the EXECUTIVE will commence on July 1* and end on June 30™ of the ensuing year.

The meeting shall be chaired by a member of the EXECUTIVE, preferably with AGM experience.

The quorum shall be 15% of the membership.

The EXECUTIVE shall urge members of the Association to attend the Annual General Meeting.

The President shall inform COUNCIL that all resolutions must be submitted in time for disposition at the
COUNCIL meeting prior to the deadline set by the Association.

a.

m oo o

Rules Governing Local AGM (see Rules Governing COUNCIL Meetings)

Provincial Annual General Meeting (MTS)
All delegates to Provincial Annual General Meeting shall be MTS members.

a.
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Members who are seeking nomination to the Provincial EXECUTIVE shall exclude themselves from
meetings where such nominations are discussed.
The President shall inform COUNCIL that all resolutions must be submitted in time for disposition at the
COUNCIL meeting prior to the deadline set by the Manitoba Teachers’ Society.
The representatives to the Provincial Annual General Meeting shall consist of:
i. EXECUTIVE members
ii. One chairperson from each of the following standing committees: Collective Bargaining,
Professional Development, Employee Benefits, Finance, Thinking of You, Workplace Safety
& Health
iii. Alternate or additional delegates as approved by EXECUTIVE.

The Association will provide at least one delegate in addition to the number of delegates allocated by
MTS to the AGM. This delegate will replace regular delegates as needed during the meeting. This
delegate should receive financial compensation at the same rate as the official delegates. (BTA motion ¢
Feb. 22/07)

At the January COUNCIL meeting, the President will explain the selection process and speak about AGM
delegates’ responsibilities.

At the February COUNCIL meeting, an invitation will be sent to school representatives to present in
writing their desire to attend the MTS Annual General Meeting as an alternate delegate. If more letters
of intent than positions available are received, delegates will be chosen by a lottery draw. If space still
remains (not enough school representatives apply), the general membership will be invited to apply in
writing. Representatives will be asked to inform their staffs immediately following that COUNCIL
meeting. Spaces will then be filled on a first come, first served basis.

The delegates and members of the Provincial EXECUTIVE from the Brandon Teachers’ Association shall
receive an expense allowance from the Association. The amount of the allowance shall be set in the
annual budget.

The President shall organize a meeting, or meetings of BTA delegates:
1. To inform delegates and alternates of policy related to resolutions, and
2. To provide a platform for delegates.

Any delegate opposed to resolutions put forward by BTA must indicate that at the BTA briefing meeting
prior to AGM. The intent is for delegates to support BTA resolutions, and for discussion to take place
prior to AGM.

A debriefing meeting will be held to discuss the BTA participation at the AGM and to make suggestions
for improvement the following year.

DUTY REEE LUNCH PROTOCOL

The process for establishing a different arrangement regarding the duty free lunch period pursuant to Article
27.01 of the Collective Agreement is:

Step 1: A school’s representative to monthly COUNCIL Meeting of the BTA moves the arrangement of a vote
within that school on the question of implementing a duty free lunch period different from that specified by the
collective agreement.

1) The motion must be initiated by one or more BTA members working at that school who would be

entitled to vote in accordance with Step 2b hereof.



2)
3)

4)
5)

6)
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The motion must specify exactly the variation desired.

The motion must be worded in such a way that the differing arrangement can apply only within the
current school year.

The mover must speak to the motion by providing a rationale for the difference.

The motion must provide the exact wording of the question to be voted upon by that school’s teaching
staff.

The question must be answerable in only one of two ways — Yes or No — where Yes indicates a desire to
achieve a variation from the lunch period provisions of the collective agreement.

Step 2a: If the motion fails, there shall be no further attempt by any member to effect a different arrangement
of any kind regarding the duty free lunch period at that school before the start of the next school year.

Step 2b: If the motion carries, the president of the BTA will preside over a secret ballot vote on the question.

1)

2)

3)

4)

5)
6)

7)
8)

The Association shall provide notice of the time, place and purpose of the vote at least 5 teaching days
in advance of the vote by any means the Association EXECUTIVE determines would be reasonable likely
to reach all eligible voters.

The vote shall be conducted at the school in question within 10 teaching days of the BTA COUNCIL
Meeting at which the motion was carried.

Every BTA member working at the school, including substitute teachers on extended assignment (as
specified in Article 21.02 of the Collective Agreement) but not including other substitute teachers in the
school at the time of the vote, is entitled to vote, whether working there full-time or part-time.
Together with a BTA member on staff of the school, the president of the BTA will prepare a list of
eligible voters.

The vote shall be conducted on two successive days.

For the purpose of this vote, “majority” shall mean at least 50% + 1 of the total number of eligible
voters.

Spoiled ballots shall be counted as No votes.

The votes shall be counted by the President of the BTA together with the mover of the motion, and the
results reported to the BTA members of that school the following day.

Step 3a: If the majority vote is No, no member shall make any further attempt to vary the lunch period of that
school within the same school year. For greater certainty, the Association will not entertain a second request to
alter the duty free lunch hour arrangements for the same school within the same school year, if a majority does
not vote in favour of the motion on the first vote.

Step 3b: If the majority vote is Yes, the principal and any vice-principal(s) of that school, and the Association
EXECUTIVE, both as required by Article 27.01 of the Collective Agreement, shall indicate within five (5) teaching
days of the vote their willingness to accept the result of the vote or their refusal to accept that result.

a.

If the vote was successful and the principal and any vice-principal(s) and the Association EXECUTIVE
have accepted the change, the change shall be implemented at the school as soon as possible, but only
for the remainder of the current school year.

If the vote was successful but the principal and any vice-principal(s) and/or the Association EXECUTIVE
reject the change, no change in the lunch period arrangements of that school may occur within the
current school year.
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